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WHY SUAC?
Sydney University Athletic Club is the oldest continuing 
athletics club in Australia. Founded in 1878, it emerged 
nine years prior to the 1887 formation of the Athletic 
Association of New South Wales. In 1890, it was a 
foundation member of the newly formed Sydney University 
Sports Union, along with the university football, cricket, 
boat and tennis clubs. Sydney University Athletic Club 
continues to be a leading club within New South Wales, 
and has a fine history of Olympic, Commonwealth and 
World Championship representatives.

The club is also proud to support athletes of all abilities, 
offering the RunSydUni fun run for participation athletes, 
club level coaching for more intermediate athletes, and 
an Elite Athlete Program for high performance athletes. 
This inclusive and diverse community has allowed the 
club to develop a comprehensive network of former 
athletes who are actively involved in the clubs operations 
and still seek to connect with former peers at social 
events run by the club.
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SYDNEY 
UNIVERSITY 
ATHLETIC 
CLUB

PILLARS

GOVERNANCE CULTURE GROWTH AND 
DEVELOPMENT

PARTNERSHIP AND 
FUNDRAISING

OBJECTIVES
Set the highest standard of 
governance within SU Sport

Create transparent reporting and 
governance hierarchies 

for all roles

OBJECTIVES
Create a progressive, inclusive 

culture within the club

Be at the forefront of volunteering 
and giving back to the sport

OBJECTIVES
Build a successful participation-

oriented base within the club

Have a market-leading student 
athlete program

Provide excellent opportunities 
for all athletes

OBJECTIVES
Ensure financial success of the club 
through diversified income streams

Facilitate a scalable athlete 
travel experience

Retain a large base of 
individual sponsors/donors

KEY RESULTS
•	 Implement governance structures 

for committee meeting

•	 Meet 100% of SU Sport Governance 
Requirements

•	 Create a logical set of roles and portfolios 
for the committee with clearly defined role 
descriptions

KEY RESULTS
•	 Provide multiple opportunities to integrate 

the complete SUAC community

•	 Grow our female membership base from 
41% in 2023 to 45% in 2025, to align with 
ANSW female membership

•	 Create a para-athlete advisory committee

•	 Have a minimum of 40 members of the 
SUAC community volunteer their time to 
running the club or supporting the sport

•	 Have at least one SUAC volunteer achieve 
a University Gold per year

KEY RESULTS
•	 Have 250 attendees at RunSydUni in 2024 

and 300 in 2025

•	 Have the best incoming student experience, 
resulting in a 90% retention rate of first year 
students in their second year

•	 The number of SUAC athletes making 
national teams is in line or ahead of the 
previous 3 year average

KEY RESULTS
•	 Receive at least $8,000 in revenue from 

social initiatives

•	 Create a graduate community to keep 
graduating students engaged with the club

•	 Find a commercial partner to support at 
least 1 event that the club travels to as a 
team per year

•	 Host 1 social event per half year for 
individual donors

•	 Deliver 1 initiative supporting students 
transitioning to professional careers

ACTION
→ �Create a standard template for the 

Director of Athletics report aligning 
to the strategic plan and BAU activities

→ �Create an actions register from decisions 
made in meetings to be circulated post 
meeting to all committee members

→ ��Put key governance materials on website

→ �Create a standing agenda item for 
SU Sport and ANSW compliance items 
with due date and status

→ �Establish a social committee with 
student representation

→ �Write and deliver committee portfolios

ACTION
→ �Investigate and propose alternative 

options for the annual dinner 
(e.g. an afternoon event)

→ �Have a presence at IGSA championships

→ �Reach out to key stakeholders 
(Sarah Clifton-Bligh, Angie Ballard etc) 
in SUAC to form committe

→ �Establish volunteer of the year award

→ �Advertise opportunities for volunteering 
on social media (ANSW events, 
RunSydUni)

→ �Facilitate social events at the end of each 
event for volunteers (self-funded)

ACTION
→ �Establish a ‘bible’ covering how to 

run key initiatives

→ �Marketing programs to High Schools 
delivered by 2024

→ �Have SUAC presence at All Schools 
and ANSW juniors for marketing and 
recruitment purposes

→ �Deliver an overseas house for athletes

→ �Investigate all representative teams 
and tours within the year (delivered either 
by SUAC or other stakeholders) 
and pass this information on to 
relevant athletes

ACTION
→ �Comprehensively cost all social events 

and ensure they all return a profit

→ �Deliver a range of merchandise to 
be sold to members for a profit

→ �Disseminate a quarterly club newsletter 
to all current and former members

→ �Create a prospectus to present to 
potential sponsors

→ �Host a uni leavers event for athletes 
finishing their studies

→ �Run a mentoring program that 
matches students with alumni in 
their chosen area of study


